
MISSION ACRES ASSOCIATION 
Saturday, August 31, 2002 

Special Meeting Draft Minutes 
 

Members Present: 
Carol Conway    Kim  (Driese)   Mike & Jan Dunn  
Taffy Farrand    Jacqueline Frensley  Eileen Huntzicker 
Joan Kroupa    Lanny & Mary Ann Leak H.G. & Ellie Smith 
Larry & Jeannine Thelen  Joe & Helen Verdoorn Larry & Nancy Ward 
Ellen Weber    Ray Weigel   Doris Wetters 
 
President, Ellie Smith called the meeting to order at 9:20 am and asked for agenda items.   
 
Ray asked if we are going to vote for officers at this meeting.  Lanny Leak moved that we 
correct the minutes from the Annual meeting to state that we recessed the Annual 
Meeting until today.  H.G. Smith seconded.  Motion passed.  There was a further motion 
to elect new officers which was seconded by Joan Kroupa.  Motion passed.   
 
The nominating committee presented their recommendations for a slate of officers:  Joe 
Verdoorn for President, Carol Conway for Vice-President, and Larry Ward for Secretary-
Treasurer.  Mary Ann Leak was nominated from the floor for Secretary-Treasurer and 
Joan Kroupa was nominated from the floor for Vice-President.   
 
Ray Weigel asked if he was allowed two votes because he owned 2 lots.  After some 
discussion it was agreed that the constitution provides for only one vote for each owner. 
 
Joe Verdoorn, Carol Conway, and Larry Ward were elected officers for the next two 
years. 
 
Larry Ward presented a non-budgeted item to the membership for approval.  Jack Weber 
spent 30 hours clearing some trees at the north end of the road and was asking for 
payment.  This work was not authorized but was part of what the road committee had 
marked as possibly needing removal.  Ray moved that Jack be paid.  Dunn seconded.  
Motion passed. 
 
Ray asked for clarification of the annual dues.  Larry stated the dues were $10 per lot 
owner, $30 per season for cabin inspection (optional), $125 per lot for road maintenance, 
and $20 per share for snow removal (optional). 
 
The constitution committee then gave their report and held an open discussion on the 
proposed draft of the constitution (attached).  Below are some of the comments made on 
the most recent draft that the committee will take into consideration.   
  
• Purpose:  

o We have wider interests than just the road 
o The purpose in the current constitution covers everything discussed 
o Alternate proposal handed out by Eileen Huntzicker: 



o The purpose of this Association is to provide a forum for governance 
of the Mission Acres community.  Such governance includes 
maintenance of the road and environmental resources as well as 
consideration of proposals that would enhance the safety and general 
welfare of its members. 

o Don’t like ‘governance’ – it implies the Association is telling me what to do 
o Preffer the words ‘cooperative interests’ in defining the purpose 

• Officers 
o Should record meetings 
o Minutes should reflect key issues and motions 
o President requirement to approve bills is restrictive 
o Need checks and balances 

• Meetings 
o Fixed or floating date/time discussed 
o General preference for the third Saturday in July 

• Voting 
o Proxy is currently allowed 
o Concern expressed about how the membership will appoint a nominating 

committee 
o Nominating committee accept all names interested 
o Nominating committee nominate a slate with nominations open from the floor 
o Include ‘at the time of platting’ on lot definition to clarify 
o Joe Verdoorn offered his list of lots/votes as altenative (attached) 

• Dues 
o List those who haven’t paid dues as part of treasurer’s report  
o Discussed when dues should be paid 

• By-Laws 
o Delete references to by-laws 

(Comment:  The above reflects some of the comments regarding the draft changes to the 
constitution.  The committee will take this information into consideration in preparing 
their final draft proposal.) 
 
Lanny Leak made a motion to allow proxy voting on the constitution at next year’s 
meeting.  Larry Ward pointed out that the Association felt proxy voting was allowed 
according to the minutes of the 1996 meeting.  Ellie Smith discussed the option of ballot 
voting.  In this discussion the issue of who would receive the ballots was discussed and 
agreed that the Secretary-Treasurer was responsible for such business.  Ellie asked Lanny 
to clarify his motion.  Lanny clarified by adding that the officers should do this in the 
most expedient and efficient manner.  H. G. Smith seconded the motion.  Motion carried. 
 
The meeting was then adjourned. 
 
Submitted by: 
Larry Ward 
Secretary-Treasurer 
Mission Acres Association 










